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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024

The Trustees present their annual report together with the financial statements and auditors' report of the charitable
company for the year ended 31 August 2024. The annual report serves the purposes of both a trustees’ report, and

a directors' report and strategic report under company law.
The Trust provides education for 5,456 Nursery and school age pupils in Hull, Grimsby & Cleethorpes.

Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust. The
company registration number is 08682547.

The Governors act as the Trustees for the charitable activities of Humber Education Trust and are also the
Directors of the charitable company for the purposes of company law. Details of the Trustees who served
throughout the year except as noted are included in the Reference and Administrative Details on page 1.

The Academy Trust operated seventeen academies during the year as follows:

* Adelaide Primary School

« Broadacre Primary School

* Bude Park Primary School

* Bursar Primary Academy

» Cambridge Park Academy (Special)

» Christopher Pickering Primary School
« Clifton Primary School

» Frederick Holmes School (Special)

* Ganton School (Special)

» Highlands Primary School

» Kingswood Parks Primary School

* Maybury Primary School

» Neasden Primary School

» Parkstone Primary School

« St Nicholas Primary School

» Tweendykes School & Sixth Form (Special)
* Woodland Primary School

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

Trustees' indemnities

The Academy through its Articles has indemnified its Governors to the fullest extent permissible by law. During the
period the Academy also purchased and maintained liability insurance for its Governors through the DfE Risk
Protection Arrangement (RPA). The protection provides cover up to £10,000,000 in any one loss and in any one

Membership Year.
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Method of recruitment and appointment or election of Trustees

The company’s Memorandum and Articles of Association are the primary governing documents of the Academy.
The number of members shall be not less than three but, (unless otherwise determined by ordinary resolution) shall
not be subject to any maximum. The CEO shall be treated for all purposes as being an ex officio Trustee.

The Secretary of State may also appoint additional Governors if he feels it appropriate and ultimately has the power
to in effect take over the Governance of the Academy. The Secretary of State has not appointed any additional

Trustees.

The Trustees appointed have been carefully selected to establish a broad, diverse and effective skill set. New
Trustees are identified after a skills audit of existing Trustees is conducted to identify areas of weakness. All
prospective Trustees go through a rigorous and robust selection process to ensure that the board is constantly
self-improving and effective challenge takes place.

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their existing experience. Where necessary,
induction will provide training on charity and educational, legal and financial matters. All Trustees are given the
opportunity to tour the academies and the chance to meet with staff and students. All Trustees are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees. They are also provided with the Trustee & Governor Code of Conduct.

Ongoing training is provided via e-learning and delivered through the pre-agreed meetings throughout the year. An
annual visioning day takes place each Summer term. This year the day involved a review of DfE Trust Descriptors
and a self-evaluation of the trust against these. This was extremely productive and has helped inform the trust
development plan and the longer term planning for the trust.

As appointments of new Trustees are infrequent, induction tends to be on an informal basis and is tailored to the
needs of the individual. Trustees and Local Governors are all encouraged to attend a wide range of training
provided by the Trust and the Governors Team.

Arrangements for setting pay and remuneration of key management personnel

The Trust has established a pay committee comprising of Trustees who are not employees of the Trust:
« to make decisions in relation to centrally employed staff pay, in accordance with the agreed Pay Policy.
» to make decisions in relation to Headteachers’ pay, based on CEO and LGB recommendations and performance

management outcomes.

The Trustees conduct the appraisal and pay progression for the CEO.
The CEO conducts the appraisal of the Executive Team staff and the Headteachers of the schools. The Trustees

agree pay progression for these staff.
Headteachers conduct the appraisal for staff in their schools. Local governing bodies have their own pay

committees to agree pay progression for teachers and leaders other than the Headteacher.

Trade union facility time
There has been no trade union facility time in the year.
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Organisational structure
There are three layers of governance.

Members
* Members control the strategic direction of the Trust and appoint Trustees.

Trustees
 Trustees retain accountability and responsibility for the strategic operation of Humber Education Trust and the

academies within it.
« Trustees have oversight of the curriculum, standards, progress and outcomes of the Trust and the individual

academies.
» Trustees have oversight of the finances and risk management of the Trust and the individual academies.

Local Governing Bodies
» LGBs guide, support and monitor the work of the academies in school improvement and education.

» LGBs ensure clarity of vision, ethos and strategic direction at each academy.

» LGBs hold Headteachers to account for the educational performance of the academy and its pupils.
» LGBs oversee the financial performance of the academies and ensure that money is well spent.

* LGBs advise the CEO and Trustees as appropriate and necessary.

The day to day management of the Trust is the responsibility of the CEO who has operational responsibility for the
leadership and management of the Trust. They are supported in this by the Deputy CEO and the Chief Finance &
Operations Officer. Central services are provided by the central team including the CEO, Deputy CEO, Strategic
School Improvement Partner, Strategic SEND Lead and the Chief Financial and Operating Officer.

The Trustees have operated three commitiees for 2023/24:
* Curriculum & Standards

* Finance & General Purposes

* Audit & Risk

Local Governing Bodies are also committees of the Trust and discharge their duties on behalf of the Trustees,
working within the remit of an agreed and understood Scheme of Delegation, including Financial Regulations.
The Accounting Officer is Mrs R E Wilkes.

Connected organisations, including related party relationships

Humber Education Trust works in partnership with a range of organisations to benefit and enhance the provision
and support offered to schools within its Trust. The facilities time for the Trade Union Representatives includes
NEU, NAHT, NASUWT, Voice, ASCL, Unison, Unite and GMB and is purchased through a pooled budget

arrangement.

Governors and Trustees are drawn from the local and wider community and from time to time it is possible that the
Trust will enter into transactions with organisations which a Trustee or Governor may have an interest. All such
transactions are reflected in the Trust's Register of Business Interests, published on the Trust website. These are
duly considered at all levels of governance to ensure that any such transactions are in line with Academy Financial

Handbook regulations.

The Trust had no related party transactions or any other connected charities and organisations for the academic
year 2023-2024.

The Trust Board and its committees must meet regularly to discharge their responsibilities as per the Articles of
Association.
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Engagement with employees (including disabled persons)

Humber Education Trust follows the principle that all changes affecting staff, children and families involve due
process in order for staff to feel part of a community that does things with rather than to people. Staff are consulted
on a range of matters at both Trust and school level.

Humber Education Trust is committed to the equality of opportunity for all employees, including those with a
disability. From recruitment, our application forms highlight the Two Ticks positive. This continues through to
training opportunities and in further career development. The Trust adopted the Local Authority model policy on
conversion and this has been supplemented by individual school level policies.

Engagement with suppliers, customers and others in a business relationship with the trust

The Trust continues to develop its relationships with key suppliers. The Trust maintains a list of contracts in our
Every System, with a full list of suppliers in our SAGE financial system.

It is important that our business relationships are beneficial to both sides and lines of communication are
maintained to maximise the value to the organisation. Time spent with suppliers can help to increase the use of
their service whilst ensuring, for example, that purchased software is further developed for the advantage of the

Trust.

The local community is a beneficiary of the Trust, please refer to the Public Benefit section of the Trustee Report on
page 8 for more details.

Objectives and activities

Objects and aims
The Academy Trust’'s objects (“the Objects”) are specifically restricted to the following:

To advance for the public benefit, education in the United Kingdom, by establishing, maintaining, carrying on,
managing and developing schools offering a broad and balanced curriculum; or educational institutions which are
principally concerned with providing full-time or part-time education for children of compulsory school age who, by
reason of iliness, exclusion from school or otherwise, may not for any period receive suitable education unless
alternative provision is made for them; or 16 to 19 Academies offering a curriculum appropriate to the needs of its
students; or schools specially organised to make special educational provision for pupils with Special Educational

Needs.

The principal activity of Humber Education Trust is to provide the highest quality education for all children within our
schools, and to influence and support the education sector regionally and nationally. Our ethos is ‘everybody
counts and every moment matters’. The Trust strives to ensure that every child receives high quality teaching and
learning opportunities. Our schools also lay the foundations of character, citizenship and respect for others to

prepare children for a fulfilling, independent future life.
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Objectives, strategies and activities

Humber Education Trust was formed to provide the best possibie education for children in our schools and beyond.
The Trust also offers school to school support and high quality CPD (Continuing Professional Development) for
schools both within and beyond the Trust.

Humber Education Trust is committed to:

» Work ethically and with mutual respect and collaboration.

* Provide a caring and safe environment where responsibie, tolerant and principled global citizens can grow.

» Develop creative, enquiring and resilient learners with a thirst for knowledge.

* Promote success and celebrate effort.

» Provide a vibrant, challenging and enriching curriculum by encouraging fresh thoughts and outward-looking ideas.
» Ensure that all staff have outstanding continual professional development and feel appreciated and supported.

» Embrace technology, to reflect the changing needs of our world.

* Play our part in this strong community and provide support for all the families within it.

» Recognise the diverse needs of our community, to ensure that children and young people from all backgrounds

thrive.
» Drive financial efficiencies, seek best value and save money in order to reinvest in the classroom.

Humber Education Trust's vision is to develop a high performing Multi Academy Trust that delivers the very best
educational experience for all children and young people. We will grow, develop, support and improve our schools
across the Trust, with a clear focus on raising standards, encouraging innovation and strengthening the ethos of
the Trust to ensure that we have a positive impact on all of the children and young people within the Trust.

Humber Education Trust is also recognised by the DfE as an Academy Sponsor. This means that through the
Trust, we are held accountable for sponsored schools who may join us, to ensure improvement in outcomes and
taking responsibility for their performance and financial arrangements.

Humber Education Trust is supported by a strong Trust Board who provide effective support and the necessary
challenge to ensure that we build on our track record of excellence to provide strategic partnerships to improve
quality, share best practice and operate effectively and efficiently. We believe passionately that the resources that
come into a school should be spent on the development and provision of a first class education for all.
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Public benefit

As an inclusive Multi Academy Trust, we promote educational activities and community use of our facilities. The
trustees believe this meets the Public Benefit test as required under Charity Law. The main public benefit delivered
by the trust is the maintenance and development of a high quality education to all pupils in its care. It is the
trustees’ aim to provide outstanding teaching and learning opportunities in all schools within the Trust.

To this end the Trust currently runs 17 academies serving over 5,500 pupils aged 2-19 and their families.

Through the provision of educational and extra-curricular activities, the Trust aims to contribute considerable
benefit to the local community.

The Trust involves the community in a variety of ways:

 Family learning opportunities

+ Adult learning opportunities

» Early help and support

« Strong links with partner schools, agencies and the wider community

» Visits and visitors
« A range of out of school events and activities

Perhaps the greatest benefit that the Trust can offer is the provision of an education that maximises each student’s
potential to develop principled, informed, open minded and confident citizens who respect the beliefs of others and

who are determined to make a positive contribution to society.

The Trustees have considered the impact of the public benefit requirement including the guidance issued by the
Charity Commission.

Strategic Report

Achievements and performance

All schools in the Trust worked incredibly hard over the course of the last year to provide the highest quality of
education for all pupils, including those from disadvantaged backgrounds and those with additional needs.
Outcomes remain above national and internal and external monitoring supports the self-evaluations of our schools.

Ofsted Inspections this year:

5 schools in the Trust were inspected by Ofsted during the academic year 2023-2024. All schools maintained or
improved their judgements.

Ganton School - Outstanding (September 2023)

Bursar Primary Academy - Good (October 2023)

St Nicholas Primary School - Good (December 2023)
Highlands Primary School - Outstanding (February 2024)
Bude Park Primary School - Good (July 2024)
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Humber Education Trust
Trustees' report for the Year Ended 31 August 2024 (continued)

Pupil numbers - Census January 2024 (excluding Nursery)

School Number on Roll
Adelaide Primary School 422
Broadacre Primary School 568
Bude Park Primary School 196
Bursar Primary Academy 268
Cambridge Park Academy 214
Christopher Pickering Primary School 409
Clifton Primary School 346
Frederick Holmes School 109
Ganton School 175
Highlands Primary School 357
Kingswood Parks Primary School 618
Maybury Primary School 205
Neasden Primary School 2486
Parkstone Primary School 309
St Nicholas Primary School 206
Tweendykes School 165
Woodland Primary School 173

Key performance indicators

Humber Education Trust has identified a range of characteristics and metrics in order to provide schools with both
external and internal benchmarking data. This analysis will be revised every Spring term using a variety of national
tools and data sets:

« Schools Resource Management Benchmarking return (ESFA)
« ISOT toolkit (ISBL)
« View My Financial Insights toolkit (DfE)

School data sources:

- Class Staffing analysis (Special Schools)
*» Teacher Matrix (All Schools)
+ IMP KPlIs and balances — using actual not lagged pupil numbers

The Trust uses the following financial KPls:

» Average Teacher Cost

» Leadership Costs as a % Of Total Teaching Costs
* Total Staff Costs: Total Income

» Teaching as % Total Income

» Classroom Support as % Of Total Income

* Total Staff Costs Per Pupil

» Total Teacher Cost Per Pupil

» Total Classroom Support Per Pupil

» Non Staff Costs Per Pupil

* Premises Costs Per Pupil

+ Educational Resources (including ICT) Per Pupil
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

BFR Jul-2024 2024/25 2024/25 2024/25 2024/25 2024/25 2025/26
Staffing as Non staff .
in year % % of Towl spendas% FUP o Forecasted Forecasted
spend Revenue of Revenue Ratio Reserve % R o
Income Income e ° eserve %
Primary
Schools
Adelaide 99 79 20 1:22 12 11
Broadacre 98 76 22 1:23 23 24
Bude Park 102 79 23 1:20 21 19
Bursar 98 79 19 1:21 21 19
Christopher 99 83 17 1:19 7 11
Pickering
Clifton 100 80 20 1:20 8 6
Highlands 106 85 21 1:20 15 13
Kingswood 103 80 23 1:24 12 12
Parks
Maybury 104 81 23 1:19 10 9
Neasden 104 80 24 1:20 20 16
Parkstone 105 85 20 1:22 10 8
St Nicholas 102 77 25 1:25 16 13
Woodland 98 78 20 1:19 15 15
Special
Schools
Cambridge 100 87 13 1:8 11 11
Park
Frederick 102 83 19 1.7 7 6
Holmes
Ganton 103 88 15 1.7 16 16
Tweendykes 103 87 16 1:9 17 14
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Humber Education Trust
Trustees' report for the Year Ended 31 August 2024 (continued)
Academic performance indicators

Qutcomes at the end of KS2 (Year 6)
% of pupils achieving the expected standard

School Reading Writing Maths gzvnn\nbine d
Adelaide Primary School 86% 76% 86% 71%
Broadacre Primary School 78% 79% 82% 75%
Bude Park Primary School 85% 85% 91% 82%
Bursar Primary Academy 86% 79% 90% 76%
Clifton Primary School 83% 83% 83% 75%
Christopher Pickering Primary School 86% 81% 84% 79%
Highlands Primary School 94% 84% 96% 84%
Kingswood Parks Primary School 90% 89% 89% 86%
Maybury Primary School 87% 81% 87% 77%
Neasden Primary School 92% 89% 94% 86%
Parkstone Primary School 98% 86% 100% 86%
St Nicholas Primary School 89% 82% 86% 79%
Woodland Primary School 72% 76% 76% 62%
HET Aggregate 87% 83% 88% 79%
National Outcome 74% 72% 73% 61%

Going concern

The Trustees consider that the Trust is a going concern. The 3 to 5 year forecasts for the Trust have been
considered and approved by the Board of Trustees. Where schools have a planned in year deficit this has been
subject to CEO approval as per the Trust Financial regulations. Specific reasons are provided for use of reserves
and the school must have adequate reserves in line with our reserves policy. As a Trust we forecasted 3% on all
pay for 2025/26 onward. The additional pay agreed for staff 2024/25 was included in the budgets as a variance
until final agreement was reached. All salary liabilities have been accurately included in the school budgets.
Accurate inflation has already been applied to 2024/25, reverting back to 3% after that. All pension & NI
contributions are accurate. All staff performance increments are assumed year on year as appropriate. These are

adjusted once finalised.

The STRB Teachers pay proposals and projected pay for NJC staff remain an ongoing concern. Although the
teachers’ pay and NJC above 3% is funded for 2024/25. Our special schools feel the greatest financial burden from
this, employing proportionately greater numbers of staff. Reserves are such that there is no immediate risk,
however future years will require careful budgeting in order for these inflation levels to be sustained. Consolidated
reserves remain securely within the trust reserve policy of 7% to 10% until 2028 based on current assumptions. At
school level reserves are monitored closely and in year balances managed for sustainability on a termly basis. The
reserve levels mean that individual schools have flexibility to consider possible reorganisations in a well-planned
and timely manner. Falling roles across catchment areas are also placing pressure on some of our schools to

rationalise.

Procurement on a Trust wide level often achieves better value for money and the Trust will consider all options
upon renewal, identifying cost savings wherever possible. The Trust operates effectively within its Finance
regulations and Scheme of Delegation ensuring that no unnecessary expenditure is incurred. Most recently, energy
has been procured for a second time with other local trusts to achieve reduced costs and as such forecasted

expenditure has reduced.
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

All spending is reviewed on an in-year basis with rationales required for in year balances be it surplus or deficit.
The trust is looking at use of reserves given the reserve levels and how it can ensure they are used to the best
effect and for the good of the wider trust. Strategies will be applied to ensure this is the case. For example, around
estates management and deployment of funds for site safety and improvement as well as to support short term

staff cost pressures.

Schools provide excellent outcomes for pupils in all our school with curriculum data and attendance data above
local and national averages. Nationally at KS2, reading, writing and maths combined (at the expected standard) is
benchmarked at 61%. The HET school average was 79%. Every school individually exceeded the national %,
ranging from 62% to 86% across the primary schools. Of particular notes is that at KS2, HET outcomes eliminated
the attainment gap for disadvantaged pupils. In 2024, disadvantaged pupils across Humber Education Trust
outperformed their national non-disadvantaged peers by +7% at reading, writing and maths combined at the
expected standard.

The trust improvement plan is fully costed and deliverable. This is reviewed termly at board meetings and relevant
committee meetings. Again this can be clearly evidenced in our meeting minutes. Trustees offer significant

challenge to support their assurance.

Working budgets are maintained and updated monthly by all academies. Any variances are investigated as they
arise and monthly management accounts are shared with all Trustees via our Trustees Microsoft Teams area.
Open dialogue is maintained with the Chair of Trustees. The Trust as a whole has built up a substantial level of
reserves which is deemed sufficient to cover the financial risk for a period of time. The Trust is in a very healthy
consolidated cash position. Individual schools are also in a secure cash position. A savings strategy is managed to
ensure the trust exploits the most value from its reserve funds.

The trust has a very clear Scheme of Delegation that is reviewed annually and displayed on the trust website.

This clearly dictates every level of responsibility and to whom this falls and within what thresholds from a financial
perspective and also the operations functions of the trust. Schools are very clear on where their levels of
responsibility lie.

This is further reflected in our trust Finance Regulations and Procurements Regulations.

The CFOO and Accounting Officer (CEO) have direct oversight of school spending that exceeds specified levels in
line with the Scheme of Delegation. Further details regarding the adoption of the going concern basis can be found

in the Statement of Accounting Policies.

Promoting the success of Humber Education Trust

Humber Education Trust is a successful Trust and we collectively strive to ensure that children in our schools not
only leave with the skills and attributes that they need for the next stage in the learning journey, but that they also
leave with great memories of their learning with us. All of the schools that have had an Ofsted inspection whilst part
of the Trust, have been judged to be good or outstanding providers. The results of our primary schools have
ensured we are one of the best performing Trusts in the country, including for those pupils who are disadvantaged.
We consider one of our greatest strengths to be our moral duty to removing barriers to learning for children from
disadvantaged backgrounds. Our ethos, culture and reputation ensure that our schools remain popular and that
children and families would recommend Humber Education Trust schools to others. We attract and train the best
staff and retention of staff is high. At Humber Education Trust we see all children as individuals and have inclusion
at the heart of our commitment to our communities. Our special schools ensure that children with severe and

complex learning needs receive the support they need.
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Financial review

Most of the Academy's income is obtained from the DfE in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the DfE during the period ended 31 August 2024 and the
associated expenditure are shown as restricted funds in the statement of financial activities.

During the period ended 31 August 2024 total expenditure of £51,947,919 was not covered by the recurrent grant
funding from the DfE together with other incoming resources of £48,064,756 (excluding capital grants). The excess
of expenditure over income for the period was £3,883,163. This excess includes depreciation charges, accounting
adjustments in relation to tangible fixed assets, of £2,896,468 and FRS 102 pension cost adjustments, in relation to
the LGPS liability of (£315,000). If the depreciation charges and FRS 102 pension cost adjustments were added
back to the excess figure of £3,883,163, the Trust made a deficit of £1,301,695.

At 31 August 2024 the net book value of fixed assets was £95,158,524 and movements in tangible fixed assets are
shown in note 12 to the financial statements.

The Academy’s associate staff are entitled to membership of the Local Government Pension Scheme. The
Academy’s share of the Scheme’s assets is currently assessed to be less than its liabilities in the Scheme, and
consequently the Academy balance sheet shows a net liability of £92,000.

Reserves policy

The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Trustees have determined that the appropriate level of reserves to be held for non-earmarked expenditure should
equate to a minimum of 7% of total income (unrestricted and restricted) to provide sufficient working capital to
cover delays in the spending and receipt of grants and to provide a cushion for unexpected emergencies. For
schools with reserves that exceed 10% of total income (unrestricted and restricted), a rationale must be seen as to
how these will be used and/or why retained. For more details please refer to the going concern section.

A breakdown of the funds at 31 August 2024 is as foliows:-

£
Restricted general fund 1,636,312
Restricted fixed asset fund 95,261,473
Restricted pension fund (92,000)
Unrestricted general fund 6,635,669
103,441,454
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Investment policy

The Trustees agree all investments made by the Academy Trust. The Academy Trust opened a 32-day notice
deposit account in December 2019. Additional funds were deposited into the account in May 2021. Future
investments are likely to be restricted to deposit and money market accounts in all UK banks. The Academy Trust
will seek to hold adequate cash reserves for the day to day running of the Trust in line with the reserves policy. A
fixed term deposit was opened to supplement the 32-day notice account. This matures in February 2025 when a

view will be taken on a further term.

Principal risks and uncertainties

The policies of the Academy Trust are structured with the following objectives in mind:
* To enable the Academy Trust to continue as a going concern to achieve the aims and objectives set out in its

governing document.
» To promote the Academy Trust's work as an educational establishment within the community it serves and to

continue to improve the services it offers.
Further risks are contained within the Trust Risk register and are reviewed at each Audit Committee meeting.

The principal risk and uncertainties are centered around changes in the level of funding from the DfE/ESFA. In
addition, the Academy is a member of the Local Government Pension (LGPS), which may result in significant

movements each year.
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Humber Education Trust
Trustees' report for the Year Ended 31 August 2024 (continued)

Risk management

The Trustees have a duty to identify and review the risks to which the charity is exposed. The Trust Risk Matrix is
reviewed by the Audit Committee and key strategic risks are reviewed and actions to mitigate each risk are
identified and reasonable assurance is discussed. Schools have also undertaken a risk assessment process with
any key risks being escalated to the board.

The Trust also continues to review its financial procedures to ensure appropriate controls are in place to provide
reasonable assurance against fraud and error with the Humber Education Trust package helping to achieve this.
The Trust uses budgeting software (IMP) to develop longer term planning and forecast of financial risk.

The Trustees believe that the principal risks and uncertainties in connection with providing the educational services
the academy trust is able to offer are;

» Staff retention: This would lie in the failure to retain key staff, particularly at a senior level, which could undermine
the quality of education on offer to pupils. This is mitigated by strategic succession planning at all levels and wide
ranging CPD opportunities for all staff.

» Maintaining and improving pupil numbers: Not all of our schools are at capacity. Those schools situated in areas
of current regeneration or without a catchment area are below capacity at the present time. Potential cash flow
concerns for these schools are mitigated by flexible staffing arrangements across the Trust and careful monitoring
of income and expenditure.

- Staff recruitment: Recruitment to the teaching profession nationally has fallen with a reduction in the number of
graduates choosing teaching as a career path. Our Trust mitigates this by active participation in local initial teacher
training offers. Fair staffing policies also ensure that our Trust is an ‘employer of choice’, including an extensive
wellbeing support offer for all staff introduced on Autumn 2023.

* Reduction in funding levels: A reduction in academy funding in real terms is expected alongside increasing cost
pressures linked to staffing. We are mitigating this risk by carrying out our budget planning in a prudent manner,
tasking a procurement team with identifying cost savings across the organisation and engaging in a range of
system leadership opportunities to generate income. School Finance Partners will be deployed to all schools to
monitor their budgeting on a monthly basis. This will supplement the termly executive budget reviews and help
reduce the risk of actual spending steering away from the forecast expenditure.

The policies of the Trust are structured with the following objectives in mind:
» To enable the Trust to continue as a going concern to achieve the aims and objectives set out in its governing

document.
» To promote the Trust's work as an educational establishment within the community it serves and to continue to

improve the services it offers.

Further risks are contained within the Trust Risk register and are reviewed at each Audit Committee meeting.

Page 15




Docusign Envelope ID: 7C2238C5-BD2C-443B-B173-B88995B0580C

Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Fundraising

All academies within Humber Education Trust occasionally organise fundraising events such as fairs, fetes, cake
sales and other activities. Humber Education Trust does not use professional fundraisers or involve commercial
participators in our fundraising practices. There have been no complaints about fundraising activity this year.

All academies within the Trust comply with the Charities Commission guidance on fundraising. Marketing of
fundraising activities is generally through school channels such as texts/letters to parents/carers or notices on the

school noticeboard.

Streamlined Energy and Carbon Reporting

UK energy use and associated greenhouse gas emissions
Annual energy usage and associated annual greenhouse gas (“GHG") emissions are reported pursuant to the

Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018
(“the 2018 Regulations”) that came into force 1st April 2019.

Organisational boundary
In accordance with the 2018 Regulations, the energy use and associated greenhouse gas emissions are for those

assets owned or operated within the UK only as defined by the operational control boundary. This includes all
seventeen schools controlled during the reporting period and minibuses along with the mandatory inclusion of
scope 3 business travel in employee-owned or hire vehicles (grey fleet).

Reporting period
The annual reporting period is 1st September to 31st August each year and the energy and carbon emissions are

aligned to this period.

UK Greenhouse gas emissions and energy use data for the period 01
September 2023 to 31 August 2024

2024 2023

Energy consumption used to calculate emissions (kWh) 7,713,434 7,215,578
Energy consumption break down (kWh)

Gas 4,299,856 4,611,076
Purchased electricity from the grid 2,030,761 2,329,653
Transport fuel 59,286 54,018
Biomass 1,301,744 211,648
Consumed electricity from on-site renewable sources 5,538 9,183
LPG 16,249 -
Scope 1 emissions in metric tonnes CO2e

Trust owned vehicles (mini-buses) 9.30 4.20
Natural gas 786.40 843.50
Biomass (N20O & CH4 only emissions) 14.10 2.10
LPG 3.50 0.00
Total scope 1 813.30 849.80
Scope 2 emissions in metric tonnes CO2e

Purchased electricity (location-based) 420.50 482.40
Scope 3 emissions in metric tonnes CO2e

Category 6: Business travel (grey fleet) 5.40 9.00
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Humber Education Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Total gross emissions in metric tonnes CO2e 1239.20 1341.20
Intensity ratio

Tonnes CO2e per pupil 0.23 0.24
Tonnes CO2e per square meter floor area 0.03 0.03

Intensity Measurement

Two intensity ratios are reported showing emissions (tCO2e) per pupil and per square meter floor area. Emissions
per pupil is the recommended ratio for the sector for consistency and comparability and pupil numbers are based
on the Autumn 2023 Census. Emissions per square meter floor area is reported to reflect the energy efficiency of
the buildings, which are the source of most emissions.

Quantification and Reporting Methodology:

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate Accounting and
Reporting Standard (revised edition) were followed. The 2024 UK Government GHG Conversion Factors for
Company Reporting were used in emission calculations. The report has been reviewed independently by Zenergi

Limited (trading as Briar Consulting Engineers Limited).

The electricity, gas, LPG, and biomass consumption were compiled from invoice records. Mileage claims were
used to calculate energy use and emissions associated with owned vehicles and grey fleet. On site renewable solar
photovoltaic electricity is included within scope 1 and excludes exported energy. Exported energy has been
measured at 5% of the total generation. Where data was missing, the pro rata and direct comparison estimation
techniques have been applied. Generally gross calorific values were used except for grey fleet mileage energy
calculations as per Government GHG Conversion Factors.

The associated emissions are divided into mandatory and voluntary emissions according to the 2018 Regulations,
then further divided into the direct combustion of fuels and the operation of facilities (scope 1), indirect emissions
from purchased electricity (scope 2) and further indirect emissions that occur because of Trust activities but occur

from sources not owned or controlled by the organisation (scope 3).

Energy efficiency action during current financial year
In the reporting period September 2023 - August 2024, the Trust has taken the following energy efficiency actions:

* Frederick Holmes School, along with eight other schools - Tweendykes, Clifton, Adelaide, Kingswood Park
Primary, Highlands Primary, Parkstone Primary, St. Nicholas Primary, and Bude Park Primary-has benefited from a
series of trust wide energy efficiency initiatives. These include the installation of hal-hourly meters to monitor
energy consumption, the replacement of old boilers with more energy-efficient models, and window and door
replacements in selected schools. Additionally, roof replacements have been completed at several schools, and
LED lighting has been installed across the trust. These improvements collectively contribute to reduced energy
usage, lower operational costs, and enhanced sustainability across the schools.

« LED lighting was installed in seven schools: Neasden, Woodland, Cambridge Park Academy, Christopher
Pickering School, Maybury Primary School, Broadacre Primary School, and Ganton. This upgrade enhances
energy efficiency, reduces electricity consumption, and contributes to the schools' sustainability objectives.

The Trust remains committed to reducing its carbon footprint and continues to look out for new energy saving and
funding opportunities going forwards.
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Humber Education Trust

Trustees’ report for the Year Ended 31 August 2024 (continued)

Plans for future periods
Humber Education Trust is an established Trust as defined by the DfE. The Trust was successful in its application

for a Special Free School which has experienced delays to capital planning and is now hoped to open in Sept
2026.

The Trust increased its central team capacity in 2023/24 and will continue to review this in 2024/25 to ensure it is
prepared to manage additional schools. A School Finance Partner was appointed in April 2024 and a second to
start November 2024. There is a planned model for the growth of this team. Should more schools wish to join the
Trust, the overall business model is now set ready to expand and support them effectively. Trustees attend an
annual visioning day each summer to consider strategic planning. It was recognised that there is significant
capacity to support school improvement from a wide range of knowledgeable and experienced school leaders and
a willingness to welcome and work with schools, within HET and beyond.

Extensive site improvements took place over 2023/24. Deployment of SCA funding has supported this as well as
some reserve designations. In 2024/25 the focus will be to direct SCA funding to significant conditions projects
such as roof replacement and repair, kitchen refurbishment and pupil toilet refurbishments. A trust conditions
review has been undertaken across all schools during summer 2024 to support priorities for conditions
improvements. We hold detailed asset plans for all schools which have been updated following the conditions
review. The Estates Strategy has been reviewed and an action plan developed accordingly. This includes a focus

on sustainability.

Auditor
Insofar as the Trustees are aware:

» there is no relevant audit information of which the charitable company’s auditor is unaware; and

» the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the board of
trustees on 4 December 2024 and signed on its behalf by:

Signed by:

Erawme Brook

"""""""" ABESAAENERNEC
G Brook

Governor and trustee
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Humber Education Trust

Governance statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Humber Education Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable

and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to R Wilkes, Chief Executive Officer, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between Humber Education Trust and the Secretary of State for Education. They are also responsible for reporting
to the board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' report and in the

Statement of Trustees’ Responsibilities. The board of trustees has formally met 4 times during the year. Attendance
during the year at meetings of the board of trustees was as follows:

Meetings Out of a
attended possible

4

Trustee

£

G Barley

G Brook

P Brown

R Davies

J Moxon

K Sainty

S Hinchcliffe
D Potter

D Wrapson
R Wilkes

L Staines

N & B NN AN WA W
W A DA DD DN ADNDN

Conflicts of interest

Members, Trustees, and local governors of academies are required to complete a declaration of interest form
annually, and, with an item included on every meeting agenda, of the need to declare any interests in agenda
items, and to notify any changes in relation to business and pecuniary interests which had been acquired or
relinquished since declaration of interest forms were last completed. The declaration form to be completed on an
annual basis is circulated with guidance so that all Members, Trustees and Local governors are clear in their
responsibilities under the Academy Trust Handbook, and their duty to declare any direct or indirect interest.

Making an annual declaration does not remove the requirement to make an oral disclosure of the interest, and
temporarily leave the meeting where the interest is relevant to something being discussed. Any person who is
present at a meeting of an Academy or the Trust Board must formally declare any interest they may have against
any item that appears on the agenda. This relates to any contract, proposed contract or other matter that is being
considered. The person must disclose the fact as soon as is practical at the meeting and take no part in the
consideration or discussion of the contract or matter concerned. The person must withdraw from the meeting during
consideration or discussion unless the board allows otherwise. In addition, the person cannot vote on any question
with respect to the contract or matter being discussed.
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Humber Education Trust
Governance statement (continued)

The minutes of the meeting will record the following:

» The nature of the conflict;

* Which Member, Trustee or local governor(s) it relates to;

» Whether a declaration was made in advance of the meeting;

» A brief overview of what was discussed,;

» Whether the Member, trustee(s)/ local governor(s) withdrew from the meeting;

» How the trustees/governors made the decision in the best interests of the Trust/school.

Effective oversight of funds

Management accounts are produced monthly and accessible by a secure shared trustee upload area. This includes
a consolidated I&E account, consolidated forecast v actuals report, balance sheet, cashbook detail report and cash
flows. Also presented is the central services cash flow and forecast v actuals report. All termly Trustee reporting is
uploaded as weill as BFR return summaries. When appropriate, trust level tendering documentation is also
available for viewing on the shared area. In 2023/24 an enhanced cloud based SAGE solution (live date January
2024.) was implemented successfully, well received by all schools. It integrates with the trust budget forecasting
software (IMP) and also provides greater options in terms of centralised finance management. All trust software is
now cloud based reducing the business risk of server-based solutions, cyber risk and supports effective business

continuity.

SCA funds are monitored separately and held in their own bank account. This ensures revenue cash flow can be
overseen accurately and is not skewed with the presence of capital funds. A 3 year SCA pian is in place in order to
address conditions. Devoived Capital remains delegated to each school.

Reserve designation was approved in 2023/24, however the trust still retains significant reserves. These are stable
in the short term, but are forecasted to reduce slowly across the next 4 years. Some schools will need to consider
in year balances and possible staffing restructures before 2026/27 in order to sustainably manage future years. The
Trust will continue to review budgets on a monthly basis to ensure forecasts are secure and budgets do not run into

cumulative deficits. The Trust will review its reserve policy annually.

In addition to our Board meetings the Trust has termly Finance Committee meetings and termly Audit Committee
meetings. Financial reports are presented at Finance Committee meetings as well as the Trust Board meetings.

This can be evidenced in the minutes.

When required, financial information is also presented to the Audit Committee. The risk register is presented here
as well as all other compliance.

The Finance and Resources Committee is a sub-committee of the main board of trustees. Its purpose is to monitor
closely the financial performance of the Academy Trust and to review all policies and practices relating to these

areas.
Attendance at meetings during the year was as follows:

Meetings Out of a

Trustee attended possible
G Barley 3 3
G Brook 3 3
S Hinchcliffe 3 3
R Wilkes 3 3
D Wrapson 3 3
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Humber Education Trust

Governance statement (continued)

The Audit Committee is a sub-committee of the main board of trustees. Its purpose is to assess internal review and
external audit reports and reports to the Board of Trustees. Its remit covers Health and Safety, Safeguarding and
Risk Management, including financial risk where applicable. Attendance at meetings during the year was as

follows:
Meetings Out of a
Trustee attended possible
P Brown 2 3
J Moxon 3 3
D Potter 3 3
R Wilkes 3 3

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy Trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received. The Accounting Officer considers how the Trust's use of its resources has provided
good value for money during each academic year, and reports to the Board of Trustees where value for money can
be improved, including the use of benchmarking data where available.

The Accounting Officer for the academy Trust has delivered improved value for money during the year in the
following ways:

* Photocopier Contract - Canon via YPO framework

This is a centrally managed, 5-year contract that made significant savings at its procurement in 2019. The renewal
was successful in retaining equivalent copy costs. This was a remarkable outcome given the generally increased
business support costs experienced over the last 5 years. This contract price is fixed for another 5 years providing
certainty to school budgets. Schools have also been impressed with the quality of the devices as well as the
service provided since implementation in April 2024,

* Medical Tracker
Most of the schools procured this software locally. By moving these licenses to a central contract, a 10% reduction

in price was achieved. All schools are now using consistent reporting for the management of medicines, pupil and
staff accident reporting.

* Assembly Pro
This software provides a MAT dashboard to report on curriculum and attendance data, supporting schools with

tracking, reporting and benchmarking as well as enhancing reporting to governors and trustees. The Trust can
oversee live data. The product has also supported the Trust's excellent track record of managing pupil attendance.

» Schools Advisory Service - Wellbeing Support Service

This has added exceptional value in supporting all our employees with a range of services that may be of benefit to
their health and wellbeing. It includes immediate access to a GP and Physiotherapy service as well as an extensive
menu of counselling and general health & fitness services.

* Microsoft Intune
Microsoft Intune is a cloud-based endpoint management solution. It manages user access to organisational

resources and simplifies app and device management across many devices, including mobile devices, desktop
computers, and virtual endpoints. This procurement has meant that the Trust has expedited its journey to become
server-less and the trust technicians can support schools more effectively.
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Humber Education Trust
Governance statement (continued)

= School estates project procurements:

» Bude Park PS - KS1 pupil toilets

* Broadacre PS - New Music Room provision

» Christopher Pickering PS - redecoration of external canopies

» Clifton PS - forming of a new corridor to provide separation of the library and access to classrooms
» Highlands PS - Phase 4 asbestos removal

» Kingswood Parks PS - New SEN space in the EYFS unit

* Neasden PS - LED Lighting upgrade

* St Nicholas PS - LED Lighting upgrade

» Cambridge Park Academy - 6th form refurbishment project

» Kingswood Parks PS - LED Lighting Upgrade

» Parkstone PS - Overlay of existing flat roofs and replacement of window units
* Parkstone PS - LED Lighting upgrade

* Adelaide PS - LED lighting upgrade

Statutory Premises testing - in-house
Legally written terms and conditions, containing strict KPls were developed in collaboration with our Legal Advisors,

Browne Jacobson. These were replicated for each cyclical, statutory service, check and test. The tendering and
procurement process was completed for Sept 2022 and is due for renewal September 2025. The provision has
achieved full compliance across all schools and has been overseen by the Trust Estates & Compliance Manager.
The tendering process for the September 2025 will be undertaken in Spring 2025.

The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of

failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify and
prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Humber Education Trust for the year ended 31
August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk
The Board of Trustees has reviewed the key risks to which the academy trust is exposed, together with the

operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the year ended 31 August 2024 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the board of trustees.

There were no material control or other issues reported by the reviewer to date.
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Humber Education Trust

Governance statement (continued)

The risk and control framework
The Trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular, it includes:
» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees;

« regular reviews by the Finance and General Purposes Committee of reports, which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes;

» setting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines;
 identification and management of risks.

The board of trustees has decided:

Mrs Nolan undertook the central trust and school level internal audits in 2024/25. Mrs. Nolan is a qualified
accountant and undertakes internal audit for several other schools and trusts in the Hull area. She has extensive
sector experience from her previous role as a MAT CFO.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the academy
Trust's financial systems. In particular, the checks carried out in the current period included:

« testing of banking controls

« testing of purchase systems

 testing of income controls

« testing of staff expenses and charge card expenses

» testing of HR & payroll controls

» testing of control account reconciliations

 testing of high level controls

» testing of VAT reclaim controls

» testing of forecasting

On a regular basis, the reviewer reports to the Board of Trustees, through the Audit & Risk Committee on the
operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities and
annually prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

Review of effectiveness
As Accounting Officer, R Wilkes, Chief Executive Officer, has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

« the work of the internal reviewer, external auditors and bespoke reports;
» the financial management and governance self-assessment process;

» the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit & Risk Committee and the Finance and General Purposes Committee and a plan to address
weaknesses and ensure continuous improvement of the system is in place.
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Governance statement (continued)

Conclusion
Based on the advice of the Audit and Risk Committee and the Accounting Officer, the Board of Trustees is of the

opinion that the Trust has an adequate and effective framework for governance, risk management and control.

Approved by order of the members of the board of trustees on 4 December 2024 and signed on its behalf by:

Signed by:

Grawme Brook:

N AESARESEEGTaUCT T

G Brook
Governor and trustee

Signed by

155037E127ED4C2...

R Wilkes
Accounting officer
Chief Executive Officer
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Humber Education Trust

Statement of regularity, propriety and compliance

As accounting officer of Humber Education Trust | have considered my responsibility to notify the academy trust
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2023, including

responsibilities for estates safety and management.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use of
funds by the academy trust, or material non-compliance with the terms and conditions of funding under the

academy trust's funding agreement and the Academy Trust Handbook 2023.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees

and ESFA.

Signed by:

Kaclol Nilkes

e AL BN AT ITETACTZ

Wilkes, Chief Executive Officer
Accounting officer

4 December 2024
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Statement of Trustees’ Responsibilities

The Trustees (who are the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees' report and the financial statements in accordance with the Academies Accounts
Direction published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

= select suitable accounting policies and apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023 to
2024 issued by the Education and Skills Funding Agency;

« make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards FRS 102 have been followed, subject to any material
departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the

charitable company and enable them to ensure that the financial statements comply with the Companies Act 20086.

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 4 December 2024 and signed on its behalf by:

Signed by:

Crawme. Prook

G Broo 19ESAAEIERDTLAC, .

Governor and trustee

Eﬂadui, w{uc.t,s

R W| fk'é'g's’:‘;{ii’?ié {37EGaET
Chief Executive Officer
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Humber Education Trust

Independent Auditor's Report on the Financial Statements to the Members of Humber
Education Trust

Opinion

We have audited the financial statements of Humber Education Trust (the 'Academy') for the year ended 31 August
2024, which comprise the Statement of Financial Activities for the year ended 31 August 2024 (including Income
and Expenditure Account), Balance Sheet as at 31 August 2024, Statement of Cash Flows for the year ended 31
August 2024, and Notes to the Financial Statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' the Charities SORP 2019 and the
Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the Academy's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019
and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable

law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Academy in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the original financial statements were authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information (covers the Reference and administrative details, the Trustees’ report and Strategic
Report and the Governance statement)

The Trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor's report thereon. Other information includes
the trustees’ report (incorporating the strategic report and the directors’ report), the governance statement, and the
Accounting Officer's statement. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to

report that fact.
We have nothing to report in this regard.
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Humber Education Trust

Independent Auditor's Report on the Financial Statements to the Members of Humber
Education Trust (continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report (incorporating the Strategic Report and Trustees' report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

- the Strategic Report and Trustees' report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowiedge and understanding of the company and its environment obtained in the course of the

audit, we have not identified material misstatements in the Strategic Report and Trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of Trustees remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 26], the Trustees (who are
also the directors of the academy trust for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Trustees either intend to liquidate the Academy or to cease operations, or have no

realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below;
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Humber Education Trust

Independent Auditor's Report on the Financial Statements to the Members of Humber
Education Trust (continued)

Using our knowledge of the company and the industry in which it operates, we identified the principal risks of
non-compliance with laws and regulations and we considered the extent to which non-compliance might have a
material effect on the financial statements. We also considered those laws and regulations that have a direct
impact on the preparation of the financial statements such as the Companies Act 2006, the Charities SORP 2019,
the Academy Trust Handbook 2023 to 2024 issued by the ESFA, the Academies Accounts Direction 2024 issued
by the ESFA and UK Tax legislation. We assessed the susceptibility of the company's financial statements to
material misstatement by considering the controls the company has established to address risks identified and how
the directors monitor these controls and by evaluating the opportunity to commit fraud.

Our audit procedures included the following;

- testing management override controls including journal testing and reviewing accounting estimates for
reasonableness

- enquiries of management and the company's solicitors of actual and potential litigation claims

- reviewing legal and professional fees for any potential litigation claims

- identification of key laws and regulations central to the academies operations and review of compliance with such
laws including a review of the Academy Trust Handbook 2023

- enquiries of management including fraud and associated risks
- discussions with management, including consideration of known or suspected instances of non-compliance

- challenging assumptions and judgements made within significant accounting estimates and judgements such as

depreciation and the local goverment pension scheme liability
- testing focussing on the areas of the financial statements most susceptible to material error including

completeness of income and review to ensure correct matching revenue and costs
- testing of income, bank, purchases and payroll, systems and controls and providing conclusions on the regularity

of samples chosen

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Academy'’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Trustees.

» Conclude on the appropriateness of the Trustees use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Academy's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Academy to cease to continue as a going concern.
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Independent Auditor's Report on the Financial Statements to the Members of Humber
Education Trust (continued)

* Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.

Use of our report

This report is made solely to the Academy's Trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its Trustees, as
a body, for our audit work, for this report, or for the opinions we have formed.

Amy Ennis Bsc FCA (Senior Statutory Auditor)
For and on behalf of Forrester Boyd Robson Limited, Statutory Auditor

Kingfisher Court
Plaxton Bridge Road
Woodmansey
Beverley

HU17 ORT

Date/Oﬂz'/o/zOezq-
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Humber Education Trust

Independent Reporting Accountant's Assurance Report on Regularity to Humber
Education Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 6 September 2024 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Humber Education Trust during the period 1 September 2023 to 31 August 2024 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which

govern them.

This report is made solely to Humber Education Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we may state to Humber Education Trust and the ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than Humber Education Trust and the ESFA, for our

work, for this report, or for the conclusion we have formed.
Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of the board of trustees's funding agreement with the
Secretary of State for Education dated 30 September 2013 and the Academy Trust Handbook extant from 1
September 2023, for ensuring that expenditure disbursed and income received is applied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the year from 1 September 2023 to 31 August 2024 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our

engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
» Evaluating the systems and control environment;
« Assessing the risk of irregularity, impropriety and non-compliance;

« Confirming that the activities of the Academy Trust are in keeping with the Academy's framework and the
charitable objectives;

» Obtaining representations from the Accounting Officer and Key Management personnel.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2023 to 31 August 2024 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities

which govern them.
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Humber Education Trust

Independent Reporting Accountant’'s Assurance Report on Regularity to Humber
Education Trust and the Education and Skills Funding Agency (continued)

farcest Boyl Regson Linmited

Amy Ennis Bsc FCA
For and on behalf of Forrester Boyd Robson Limited, Chartered Accountants

Kingfisher Court
Plaxton Bridge Road
Woodmansey
Beverley

HU17 ORT
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Humber Education Trust

Statement of Financial Activities for the Year Ended 31 August 2024

(including Income and Expenditure Account)

Note

Income and endowments from:
Donations and capital grants 2

Charitable activities:

Funding for the Academy trust's
educational operations 3

Other trading activities
Investments 5

H

Total
Expenditure on:

Charitable activities:
Academy trust educational operations 7

Net income/(expenditure)
Transfers between funds

Other recognised gains and losses

Actuarial gains on defined benefit
pension schemes 27

Net movement in deficit
Reconciliation of funds

Total funds brought forward at 1
September 2023

Total funds carried forward at 31 August
2024

Restricted Restricted
Unrestricted General Fixed Asset 2023/24
Funds Funds Funds Total
£ £ £ £
16,600 - 801,430 818,030
697,760 46,853,519 - 47,551,279
447,716 = - 447,716
49,161 - - 49,161
1,211,237 46,853,519 801,430 48,866,186
244 796 48,627,812 3,075,311 51,947,919
966,441 (1,774,293) (2,273,881) (3,081,733)
" (1,126,531) 351,499 775,032 3
- (81,000) - (81,000)
(160,090) (1,503,794) (1,498,849) (3,162,733)
6,795,759 3,048,106 96,760,322 106,604,187
6,635,669 1,544,312 95,261,473 103,441,454
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Humber Education Trust

Statement of Financial Activities for the Year Ended 31 August 2023

(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2022/23
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 200,141 255,374 8,559,643 9,015,158
Other trading activities 4 632,343 - - 632,343
Investments 5 54,692 - - 54,692
Charitable activities:
Funding for the Academy trust's
educational operations 3 641,956 43,708,407 - 44,350,363
Total 1,629,132 43,963,781 8,559,643 54,052,556
Expenditure on:
Charitable activities:
Academy trust educational operations 7 289,847 44,933,216 3,087,087 48,310,150
Net income/(expenditure) 1,239,285 (969,435) 5,472,556 5,742,406
Transfers between funds (374,000) (1,006,108) 1,380,108 -
Other recognised gains and losses
Actuarial gains on defined benefit
pension schemes 27 - 6,124,000 - 6,124,000
Net movement in funds 865,285 4,148,457 6,852,664 11,866,406
Reconciliation of funds
Total funds/(deficit) brought forward at 1
September 2022 5,930,474 (1.100,351) 89,907,658 94,737,781
Total funds carried forward at 31 August
6,795,759 3,048,106 96,760,322 106,604,187

2023
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Humber Education Trust

(Registration number: 08682547)
Balance Sheet as at 31 August 2024

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year

Net assets excluding pension liability
Defined benefit pension scheme liability
Total net assets

Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund
Pension reserve

Unrestricted funds
Unrestricted general fund

Total funds

Note

12

13
14
23

15

16

27

17
17
17

17

2024 2023

£ £
95,158,524 96,421,334
. 8,394

2,107,082 1,331,664
10,917,833 13,988,941
13,024,915 15,328,999
(4,644,815)  (4,813,827)
8,380,100 10,515,172
103,538,624 106,936,506
(5,170) (6,319)
103,533,454 106,930,187
(92,000) (326,000)
103,441,454 106,604,187
1,636,312 3,374,106
95,261,473 96,760,322
(92,000) (326,000)
96,805,785 99,808,428
6,635,669 6,795,759
103,441,454 106,604,187

The financial statements on pages 33 to 64 were approved by the Trustees, and authorised for issue on 4

December 2024 and signed on their behalf by:

Signed by:

Erame Brook

G Brook
Governor and trustee
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Humber Education Trust

Statement of Cash Flows for the year ended 31 August 2024

Note
Net cash (outflow)/inflow from operating activities 21
Cash transferred on conversions to the trust/on existing academies
joining the trust
Returns on investments and servicing of finance 21
Cash flows from investing activities 22
Decrease in cash in the year 23
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(2,288,046) 9,031,558
- (382,865)
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Humber Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2024

1 Accounting policies

The multi academy trust is a private company limited by guarantee incorporated in England and Wales and the
company registration number is 08682547.

The address of its registered office is:
Bude Park Primary School

Cookbury Close

Bransholme

Hull

HU7 4EY

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to
2024 issued by the Education and Skills Funding Agency issued by ESFA, the Charities Act 2011 and the

Companies Act 2006.

The financial statements are prepared in sterling which is the functional currency of the company and have been
rounded to the nearest pound.

Humber Education Trust meets the definition of a public benefit entity under FRS 102.

Going concern
The Trustees consider that the Trust is a going concern. The 3 to 5 year forecasts for the Trust have been

considered and approved by the Board of Trustees. Where schools have a planned in year deficit this has been
subject to CEO approval as per the Trust Financial regulations. Specific reasons are provided for use of reserves
and the school must have adequate reserves in line with our reserves policy. As a Trust we forecasted 3% on all
pay for 2025/26 onward. The additional pay agreed for staff 2024/25 was included in the budgets as a variance
until final agreement was reached. All salary liabilities have been accurately included in the school budgets.
Accurate inflation has already been applied to 2024/25, reverting back to 3% after that. All pension & NI
contributions are accurate. All staff performance increments are assumed year on year as appropriate. These are

adjusted once finalised.

The STRB Teachers pay proposals and projected pay for NJC staff remain an ongoing concern. Although the
teachers’ pay and NJC above 3% is funded for 2024/25. Our special schools feel the greatest financial burden from
this, employing proportionately greater numbers of staff. Reserves are such that there is no immediate risk,
however future years will require careful budgeting in order for these inflation levels to be sustained. Consolidated
reserves remain securely within the trust reserve policy of 7% to 10% until 2028 based on current assumptions. At
school level reserves are monitored closely and in year balances managed for sustainability on a termly basis. The
reserve levels mean that individual schools have flexibility to consider possible reorganisations in a well-planned
and timely manner. Falling roles across catchment areas are also placing pressure on some of our schools to

rationalise.
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Humber Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accounting policies (continued)

Procurement on a Trust wide level often achieves better value for money and the Trust will consider all options
upon renewal, identifying cost savings wherever possible. The Trust operates effectively within its Finance
regulations and Scheme of Delegation ensuring that no unnecessary expenditure is incurred. Most recently, energy
has been procured for a second time with other local trusts to achieve reduced costs and as such forecasted

expenditure has reduced.

All spending is reviewed on an in-year basis with rationales required for in year balances be it surplus or deficit.
The trust is looking at use of reserves given the reserve levels and how it can ensure they are used to the best
effect and for the good of the wider trust. Strategies will be applied to ensure this is the case. For example, around
estates management and deployment of funds for site safety and improvement as well as to support short term

staff cost pressures.

Schools provide excellent outcomes for pupils in all our school with curriculum data and attendance data above
local and national averages. Nationally at KS2, reading, writing and maths combined (at the expected standard) is
benchmarked at 61%. The HET school average was 79%. Every school individually exceeded the national %,
ranging from 62% to 86% across the primary schools. Of particular notes is that at KS2, HET outcomes eliminated
the attainment gap for disadvantaged pupils. In 2024, disadvantaged pupils across Humber Education Trust
outperformed their national non-disadvantaged peers by +7% at reading, writing and maths combined at the

expected standard.
The trust improvement plan is fully costed and deliverable. This is reviewed termly at board meetings and relevant

committee meetings. Again this can be clearly evidenced in our meeting minutes. Trustees offer significant
challenge to support their assurance.

Working budgets are maintained and updated monthly by all academies. Any variances are investigated as they
arise and monthly management accounts are shared with all Trustees via our Trustees Microsoft Teams area.
Open dialogue is maintained with the Chair of Trustees. The Trust as a whole has built up a substantial level of
reserves which is deemed sufficient to cover the financial risk for a period of time. The Trust is in a very healthy
consolidated cash position. Individual schools are also in a secure cash position. A savings strategy is managed to
ensure the trust exploits the most value from its reserve funds.

The trust has a very clear Scheme of Delegation that is reviewed annually and displayed on the trust website.
This clearly dictates every level of responsibility and to whom this falls and within what thresholds from a financial
perspective and also the operations functions of the trust. Schools are very clear on where their levels of

responsibility lie.
This is further reflected in our trust Finance Regulations and Procurements Regulations.

The CFOO and Accounting Officer (CEO) have direct oversight of school spending that exceeds specified levels in
line with the Scheme of Delegation. Further details regarding the adoption of the going concern basis can be found

in the Statement of Accounting Policies.
Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably.
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Humber Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accounting policies (continued)

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of meeting any performance-related conditions there is not unconditional
entitement to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on
capital projects in line with the terms and conditions of the grant. Capital grants are recognised when there is
entitement and are not deferred over the life of the asset on which they are expended.

Other grants from government agencies and other bodies are recognised in the period in which they are receivable
to the extent the conditions of funding have been met. Where income is received in advance of entitement of
receipt its recognition is deferred and included in creditors as deferred income. Where entitlement occurs before

income is received the income is accrued.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable (where there are no performance-related conditions),

where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their open market
value in the period in which they are receivable as incoming resources, where the benefit to the Academy Trust can
be reliably measured. An equivalent amount is included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount is
included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with

Academy Trust's policies.

Transfer of existing academies into the trust

Where assets and liabilities are received on the transfer of an existing academy into the academy trust, the
transferred net assets are measured at fair value and recognised in the balance sheet at the point when the risks
and rewards of ownership pass to the academy trust. An equal amount of income is recognised for the transfer of
an existing academy into the academy trust within donations and capital grant income to the net assets acquired.
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Humber Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accounting policies (continued)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third

party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and

depreciation charges allocated on the portion of the asset's use.
All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes
costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs relating
to the governance of the academy trust apportioned to charitable activities.

Redundancy/termination payments
The redundancy/termination payments are recognised in the accounts when they are incurred. The

redundancy/termination payments have been disclosed separately in the staff costs note within the notes to the
accounts.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment. Where tangible fixed assets have been acquired with the aid of specific grants,
either from the government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such assets is
charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the
useful economic life of the related asset on a basis consistent with the Academy Trust's depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost
of each asset over its expected useful lives, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Depreciation method and rate

Asset class

Leasehold Land Straight line over 90-125 years
Leasehold buildings Straight line over 50 years
improvements to leasehold land and buildings Straight line over 10-25 years
Furniture & equipment Straight line over 3-5 years

IT equipment Straight line over 3-5 years
Motor vehicles Straight line over 5 years
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Humber Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accounting policies (continued)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in seftlement, and the amount of the settlement can be
estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the
debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised
within interest payable and similar charges.

Private finance initiative

The Tweendykes school building was built under a private finance initiative (“PFI”) agreement by Kingston Upon
Hull City Council.

When Tweendykes school converted to an academy the agreement was legally amended to take account of the
change in circumstances. For the length of the agreement Kingston Upon Huil City Council undertake to fund the
payments under the PFl agreement. The proportion of the cost that relates to the operation and maintenance of the
building is charged to Tweendykes School by Kingston Upon Hull City Council on a monthly basis, and is
re-calculated annually.

The expenditure incurred is included in the Statement of Financial Activities under ‘Academy trust educational
operations’.

The private finance liability remains with Kingston Upon Hull City Council and, therefore, the governors have
decided to treat the payments to Kingston Upon Hull City Council as if they were made under an operating lease

agreement.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Stock
Unsold uniforms are valued at the lower of cost or net realisable value.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial

liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 14. Prepayments are not financial instruments. Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes 15 & 16. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement
has already taken place and there is an obligation to deliver services rather than cash or another financial
instrument. Amounts due to charity’s wholly owned subsidiary are held at face value less any impairment.
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1 Accounting policies (continued)

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme ('TPS’) and
the Local Government Pension Scheme ('LGPS’). These are defined benefit schemes. The TPS is an unfunded
scheme and contributions are calculated to spread the cost of pensions over employees’ working lives with the
academy trust in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Government Actuary based on of quadrennial
valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no underlying
assets to assign between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calcuiated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is

recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable

objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes imposed by
funders, where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The Trustees do not believe that the asset value of the Local Government Pension Scheme provided by the

actuary, for certain individual schools, can be recovered, either through reduced contributions in the future, or
through refunds in the scheme, and the asset has therefore been restricted to £nil.
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1 Accounting policies (continued)

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the

next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions, which
are disclosed in note 27, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March 2022 has been used
by the actuary in valuing the pensions liability at 31 August 2024. Any differences between the figures derived from
the roll forward approach and a full actuarial valuation would impact on the carrying amount of the pension liability.

2 Donations and capital grants

Restricted
Unrestricted Fixed Asset 2023/24 2022/23
Funds Funds Total Total
£ £ £ £
Capital grants - 801,430 801,430 1,063,959
Transfer in of existing academies - - - 7,899,284
Other donations 16,600 - 16,600 51,915
16,600 801,430 818,030 9,015,158

The income from donations and capital grants was £818,030 (2023: £9,015,158) which was allocated between the
funds as follows; £16,600 unrestricted funds (2023: £200,141), £Nil restricted funds (2023: £255,374), £801,430
restricted fixed asset funds (2023: £8,5569,643) and £Nil endowment funds (2023: £Nil).

Some income amounts above for the year ended 31 August 2024 and comparative 2023 amounts have been
reassigned to different categories this year. This is in order to become more in line with the ESFA's Chart of

Accounts.
No income amounts have changed fund categories as a result of the reassigning.
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3 Funding for the academy trust's charitable activities

Restricted
Unrestricted General 2023/24 2022/23
Funds Funds Total Total
£ £ £ £
Educational operations
DfE/ESFA revenue grants
General Annual Grant - 28,083,599 28,083,599 26,153,083
Pupil Premium - 2,616,550 2,616,550 2,466,034
Other ESFA Grants - 1,674,236 1,674,236 2,223,032
Teacher Pay and Pension Grants - 558,481 558,481 46,172
Universal Infant Free School Meals - 567,714 567,714 482,139
- 33,500,580 33,500,580 31,370,460
Other government
grants
Local Authority Funding - 13,352,939 13,352,939 12,337,947
Non-government
grants and other income
Catering income 321,444 - 321,444 318,590
Income from clubs 279,995 - 279,995 223,184
School trip income 96,321 - 96,321 100,182
697,760 - 697,760 641,956
Total grants 697,760 46,853,519 47,551,279 44,350,363

The funding for educational operations was £47,551,279 (2023: £44,350,363) which was allocated between the
funds as follows; £697,760 unrestricted funds (2023: £641,956), £46,853,519 restricted funds (2023: £43,708,407),
£Nil restricted fixed asset funds (2023: £Nil) and £Nil endowment funds (2023: £Nil).

Some income amounts above for the year ended 31 August 2024 and comparative 2023 amounts have been
reassigned to different categories this year. This is in order to become more in line with the ESFA's Chart of

Accounts.
No income amounts have changed fund categories as a result of the reassigning.
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4 Other trading activities

Unrestricted 2023/24 2022/23

Funds Total Total

£ £ £

Hire of facilities 76,639 76,639 75,156
Other income 371,077 371,077 557,187
447,716 447,716 632,343

The income from other trading activities was £447,716 (2023: £632,343) which was allocated between the funds as
follows: £447,716 unrestricted funds (2023: £632,343), £Nil restricted funds (2023: £Nit), £Nil restricted fixed asset
funds (2023: £Nil) and £Nil endowment funds (2023: £Nil).

Some income amounts above for the year ended 31 August 2024 and comparative 2023 amounts have been
reassigned to different categories this year. This is in order to become more in line with the ESFA's Chart of

Accounts.
No income amounts have changed fund categories as a result of the reassigning.

5 Investment income

Unrestricted 2023/24 2022/23

Funds Total Total

£ £ £

Bank Interest Received 2,221 2,221 -
Investment Income 46,940 46,940 -
Bank Interest Received - - 1,034
Investment Income = - 53,658
49,161 49,161 54,692

The income from other trading activities was £49,161 (2023: £54,692) which was allocated between the funds as
follows; £49,161 unrestricted funds (2023: £54,692), £Nil restricted funds (2023: £Nil), £Nil restricted fixed asset

funds (2023: £Nil) and £Nil endowment funds (2023: £Nil).
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6 Expenditure

Total Total
Staff costs Premises Other costs 2024 2023
£ £ £ £ £
Academy's educational
operations
Direct costs 34,594,646 2,146,857 2,016,981 38,758,484 34,912,722
Allocated support costs 4,730,735 4,835,395 3,623,305 13,189,435 13,397,428
39,325,381 6,982,252 5,640,286 51,947,919 48,310,150
39,325,381 6,982,252 5,640,286 51,947,919 48,310,150
Net incoming/outgoing resources for the year include:
2024 2023
£ £
Operating leases - PF| payments 75,240 73,049
Operating leases - other leases 24,234 39,172
Fees payable to auditor - audit 33,600 35,000
- other audit services 8,645 7,165
2,896,468 2,510,718

Depreciation

Some expenditure amounts above for the year ended 31 August 2024 and comparative 2023 amounts have been
reassigned to different categories this year. This is in order to become more in line with the ESFA's Chart of

Accounts.
No expenditure amounts have changed fund categories as a result of the reassigning.
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7 Charitable activities

2023/24 2022/23
£ £
Direct costs - educational operations 38,758,484 34,912,722
Support costs - educational operations 13,189,435 13,397,428
51,947,919 48,310,150
Educational 2023/24 2022/23
operations Total Total
£ £ £

Analysis of support costs
Support staff costs 4,730,735 4,730,735 5,007,483
Depreciation 749,611 749,611 488,731
Technology costs 637,127 637,127 726,086
Premises costs 4,085,784 4,085,784 4,099,379
Other support costs 2,942 426 2,942 426 3,035,627
Governance costs 43,752 43,752 40,122
13,189,435 13,189,435 13,397,428

Total support costs
Some expenditure amounts above for the year ended 31 August 2024 and comparative 2023 amounts have been
reassigned to different categories this year. This is in order to become more in line with the ESFA's Chart of

Accounts.
No expenditure amounts have changed fund categories as a result of the reassigning.

8 Staff
Staff costs
2024 2023
£ £
Staff costs during the year were:
Wages and salaries 29,968,449 26,892,073
Social security costs 2,825,650 2,480,160
Pension costs 6,249,370 6,255,056
Supply teacher costs 223,698 277,833
Staff restructuring costs 58,214 42,148
39,325,381 35,947,270
2023/24 2022/23
£ £
Staff restructuring costs comprise:
58,214 42,148

Severance payments

Statutory/contractual staff severance payments
Included in wages and salaries are statutory/contractual severance payments totalling £58,214 (2023: £42,148).
Individually, the payments were: £6,725, £5,983 and £45,506.
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8 Staff (continued)

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2023/24 2022/23

No No

Management 3 3
Teachers 335 339
Administration and support 877 888
1,215 1,230

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:

2023/24 2022/23

No No

£60,001 - £70,000 18 10
£70,001 - £80,000 5 7
£80,001 - £90,000 6 4
£90,001 - £100,000 3 1
£100,001 - £110,000 3 2
£110,001 - £120,000 1 1
£120,001 - £130,000 1 “

=N

£150,001 - £160,000 -
£170,001 - £180,000 1

Key management personnel

The key management personnel of the Academy Trust comprise the trustees and the central management team as
listed on page 2. The total amount of employee benefits (including employer national insurance contrbutions and
employer pension contributions) received by key management personnel for their services to the Academy Trust

was £557,405 (2023: £478,215).
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9 Central services
The academy trust has provided the following central services to its academies during the year:

- Provision of the services of a Chief Executive Officer, Deputy Chief Executive Officer & Chief Finance & Operating

Officer

- Provision of Services of an Estates Manager, Safeguarding & Risk Manager & Attendance Manager
- School Improvement

- Human Resources & Recruitment

- Staff attendance & payroll integration systems

- Audit, pension and legal services

- Provision of a Compliance Management System"

- Provision of a finance and budgeting system

- Health & Safety auditing and management of premises statutory compliance

The academy trust charges for these services on the following basis:
- 4.75% of GAG income for all Academies

The actual amounts charged during the year were as follows:

2023/24 2022/23
£ £

Adelaide Primary School 107,637 101,310
Broadacre Primary School 105,863 90,067
Bude Park Primary School 57,571 55,726
Bursar Primary Academy 62,706 24,102
Cambridge Park Academy 104,754 104,705
Christopher Pickering Primary School 95,280 92,601
Clifton Primary School 85,548 78,964
Frederick Holmes School 52,405 51,434
Ganton School 83,638 82,469
Highlands Primary School 95,737 94,840
Kingswood Park Academy 128,263 124,794
Maybury Primary School 55,145 52,747
Neasden Primary School 59,795 54,106
Parkstone Primary School 71,627 69,661
St Nicholas Primary School 49,278 46,293
Tweendykes School 79,209 78,643
Woodland Primary School 50,870 48,311

1,345,126 1,250,773
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10 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the
academy trust. The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment, and not in respect of
their role as trustees. The value of trustees’ remuneration and other benefits was as follows:

R Wilkes (Chief Executive Officer):

Remuneration: £170,000 - £175,000 (2023 - £155,000 - £160,000)
Employer's pension contributions: £40,000 - £45,000 (2023 - £35,000 - £40,000)

During the year ended 31 August 2024, travel and subsistence expenses totalling £694 (2023 - £548) were
reimbursed or paid directly to 1 trustee (2023 - 1).

Other related party transactions involving the trustees are set out in note 28.

11 Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on Academy business, and provides cover
up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element from the overall cost of

the RPA scheme.

12 Tangible fixed assets

Improvements
to
Leasehold Furniture leasehold
land and and Computer land and Motor 2023/24
buildings equipment equipment buildings vehicles Total
£ £ £ £ £ £
Cost
At 1 September 2023 99,182,468 2,060,373 1,255,068 4,166,683 95,138 106,759,730
Additions 22,909 72,066 572,397 966,281 - 1,633,653
At 31 August 2024 99,205,377 2,132,439 1,827,465 5,132,964 95,138 108,393,383
Depreciation
At 1 September 2023 8,289,089 685,074 813,144 481,427 69,657 10,338,391
Charge for the year 1,876,010 379,692 300,298 333,357 7,111 2,896,468
At 31 August 2024 10,165,099 1,064,766 1,113,442 814,784 76,768 13,234,859
Net book value
At 31 August 2024 89,040,278 1,067,673 714,023 4,318,180 18,370 95,158,524
90,893,379 1,375,299 441,924 3,685,256 25,481 96,421,339

At 31 August 2023
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12 Tangible fixed assets (continued)
Included within leasehold land and buildings is £89,040,278 (2023: £90,893,379) relating to long leasehold land
and buildings.

The leasehold land and buildings at Adelaide Primary School was donated to the trust at a value of £5,681,549 in
the period end 31 August 2018 per a valuation in January 2018 by NPS Humber Limited.

The leasehold land and buildings at Broadacre Primary School was donated to the trust at a value of £10,824,248
in the period end 31 August 2022 per a valuation in April 2022 by NPS Humber Limited.

The leasehold land and buildings at Bude Park Primary School was transferred to the trust at a value of £4,021,980
in the period end 31 August 2021 per depreciated cost recognised in the period ended 31 August 2020 Financial
Statements for Bude Park Primary School.

The leasehold land and buildings at Bursar Primary Academy was transferred to the trust at a value of £7,438,902
in the period end 31 August 2023 per depreciated cost recognised in the period ended 31 March 2023 Financial

Statements for Bursar Primary Academy.

The leasehold land and buildings at Cambridge Park Academy was transferred to the trust at a value of £3,562,259
in the period end 31 August 2020 per depreciated cost recognised in the period ended 31 March 2020 Financial

Statements for Cambridge Park Academy.

The leasehold land and buildings at Christopher Pickering Primary School was transferred to the trust at a value of
£7,952,283 in the period end 31 August 2018 per depreciated cost recognised in the period ended 31 August 2017
Financial Statements for Christopher Pickering Primary School.

The leasehold land and buildings at Clifton Primary School was donated to the trust at a value of £4,451,817 in the
period end 31 August 2018 per a valuation in November 2017 by NPS Humber Limited.

The leasehold land and buildings at Frederick Holmes School was donated to the trust at a value of £9,173,917 in
the period end 31 August 2019 per a valuation in September 2018 by NPS Humber Limited.

The leasehold land and buildings at Ganton School was transferred to the trust at a value of £11,027,792 in the
period end 31 August 2018 per depreciated cost recognised in the period ended 31 August 2017 Financial

Statements for Ganton School.

The leasehold land and buildings at Highlands Primary School was transferred to the trust at a value of £3,798,292
in the period end 31 August 2021 per depreciated cost recognised in the period ended 31 August 2020 Financial

Statements for Highlands Primary School.

The leasehold land and buildings at Kingswood Parks Primary School was transferred to the trust at a value of
£13,283,700 in the period end 31 August 2021 per depreciated cost recognised in the period ended 31 August
2020 Financial Statements for Kingswood Parks Primary School.

The leasehold land and buildings at Maybury Primary School was donated to the trust at a value of £3,537,050 in
the period ended 31 August 2014 per a valuation in October 2014 by NPS Humber Limited.

The leasehold land and buildings at Neasden Primary School was transferred to the trust at a value of £4,430,303
in the period end 31 August 2018 per depreciated cost recognised in the period ended 31 August 2017 Financial

Statements for Neasden Primary School.

The leasehold land and buildings at Parkstone Primary School was donated to the trust at a value of £4,082,972 in
the period end 31 August 2018 per a valuation in January 2018 by NPS Humber Limited.

The leasehold land and buildings at St Nicholas Primary School was transferred to the trust at a value of
£1,938,411 in the period end 31 August 2018 per depreciated cost recognised in the period ended 31 August 2017

Financial Statements for St Nicholas Primary School.
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12 Tangible fixed assets (continued)

The leasehold land and buildings at Woodland Primary School was donated to the trust at a value of £3,976,994 in
the period end 31 August 2018 per a valuation in January 2018 by NPS Humber Limited.

There are formal leases in place with the local authority for 125 years for the land and buildings at £nil rental. As
the academies hold the risks and rewards of the buildings, the assets have been included on the basis of

substance over legal form.

13 Stock
2024 2023
£ £
Clothing - 8,394
14 Debtors
2024 2023
£ £
Trade debtors 11,435 7,824
Prepayments 116,761 307,024
Accrued grant and other income 1,301,619 438,692
VAT recoverable 677,059 577,936
Other debtors 208 188
2,107,082 1,331,664
15 Creditors: amounts falling due within one year
2024 2023
£ £
Trade creditors 1,481,766 1,689,770
Other taxation and social security 578,193 544 742
Other creditors 7,396 9,949
Pension scheme creditor 743,115 657,564
Loans 1,150 1,149
Accruals 1,053,660 1,599,526
779,535 311,127

Deferred income

4,644,815 4,813,827

Loans of £1,150 from Salix which is provided on the following terms: The interest free loan will be repaid on a
straight line basis over eight years out of the annual savings made by the new windows.

Page 52




Docusign Envelope ID: 7C2238C5-BD2C-443B-B173-B88995B0580C

Humber Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

15 Creditors: amounts falling due within one year (continued)
2024 2023

Deferred income

Deferred income at 1 September 2023 311,127 230,261

Resources deferred in the period 779,535 311,127

Amounts released from previous periods (311,127) (230,261)
779,535 311,127

Deferred income at 31 August 2024

Deferred income as at 31 August 2024 represents; Universal Infant Free School Meal income for the period
September 2024 to March 2025 and Local Authority Funding received in August 2024 relating to September 2024.

16 Creditors: amounts falling due in greater than one year

2024 2023
£ £
5,170 6,319

Loans

Included within long term creditors is a loan of £5,170 from Salix which is provided on the following terms: The
interest free loan will be repaid on a straight line basis over eight years out of the annual savings made by the new

windows.

The amount repayable by instalments which falls due after more than five years is £1,150.
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17 Funds
Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2023 resources expended transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant 3,374,106 28,083,599 (30,172,892) 351,499 1,636,312
Pupil premium - 2,616,550 (2,616,550) - -
Local authority funding - 13,352,939 (13,352,939) - -
UIFSM - 567,714 (567,714) - -
Other ESFA grants - 1,674,236 (1,674,236) - -
Teacher pay and pension
grants - 558,481 (6568,481) - -
Pension Scheme Liability (326,000) - 315,000 (81,000) (92,000)
3,048,106 46,853,519 (48,627,812) 270,499 1,544,312
Restricted fixed asset funds
Capital grants and expenditure
from GAG and donated Assets
from DfE 3,931,853 801,430 (1,022,407) 775,032 4,485,908
Donated Assets from Local
Authority 37,894,840 - (868,955) - 37,025,885
Transfer of assets and unpsent
capital grants from existing
academies into the Trust 53,526,734 - (1,135,374) - 52,391,360
Condition Improvement
Funding 1,406,895 - (48,575) - 1,358,320
96,760,322 801,430 (3,075,311) 775,032 95,261,473
Total restricted funds 99,808,428 47,654,949 (51,703,123) 1,045,531 96,805,785
Unrestricted funds
Unrestricted general funds 6,795,759 1,211,237 (244,796) (1,126,531) 6,635,669
Total funds 106,604,187 48,866,186 (51,947,919) (81,000) 103,441,454
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17 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted funds

Restricted general funds
General Annual Grant
Pupil premium

Local authority funding
UIFSM

Other ESFA grants

Teacher pay and pension
grants

Transfer of Restricted General
Funds from existing academies
into the Trust

Restricted fixed asset funds

Capital grants and expenditure
from GAG and donated Assets
from DfE

Donated Assets from Local
Authority

Transfer of assets and unpsent
capital grants from existing
academies into the Trust

Donated Assets from DfE

Condition Improvement
Funding

Pension reserve funds
Pension Scheme Liability

Total restricted funds
Unrestricted general funds
Unrestricted General Funds

Total unrestricted funds

Total endowment funds

Total funds

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2022 resources expended transfers 2023
£ £ £ £ £

4,352,649 26,153,083 (26,125,518) (1,006,108) 3,374,106

- 2,466,034 (2,466,034) - -

- 12,337,947 (12,337,947) - -

- 482,139 (482,139) - -

- 2,223,032 (2,223,032) - -

- 46,172 (46,172) - -

B 255,374 (255,374) . -

2,356,633 1,063,959 (1,062,797) 1,574,058 3,931,853
38,765,784 - (870,944) - 37,894,840
47,134,050 7,495,684 (1,103,000) - 53,526,734
193,950 - - (193,950) -
1,457,241 - (50,346) - 1,406,895

(5,453,000) - (997,000) 6,124,000 (326,000)
88,807,307 52,523,424 (48,020,303) 6,498,000 99,808,428
5,930,474 1,529,132 (289,847) (374,000) 6,795,759
5,930,474 1,529,132 (289,847) (374,000) 6,795,759
94,737,781 54,052,556 (48,310,150) 6,124,000 106,604,187

Page 55



Docusign Envelope ID: 7C2238C5-BD2C-443B-B173-B88995B0580C

Humber Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

17 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:
General Annual Grant (GAG) must be used for the normal running costs of the Academy.

Local Authority Statement funding is provided for the provision of services for children with special educational
needs and is included within other DfE grants.

Pupil Premium Grant may be spent for the educational benefit of pupils registered at that school, or for the benefit
of pupils registered at other schools; and on community facilities i.e. services whose provision furthers any
charitable purpose for the benefit of pupils at the school or their families, or people who live or work in the locality in
which the school is situated. The grant does not have to be completely spent by schools in the financial year, this is

included within other DfE grants.

Devolved capital either allocated direct by the DfE or transferred on conversion from the local authority must be
spent on capital purposes.

Capital expenditure from GAG income is made up of any fixed assets purchased during the year and the expense
is the depreciation relating to these additions.

Restricted General Funds are made up of various revenue grants which are defrayed throughout the year on
specific educational needs. The academy trust was not subject to a limit on GAG carry forward.

Restricted Fixed Asset Funds represent reserves of the charity that are specifically designated for capital. Inherited
assets are principally the land and buildings from the former school.

Restricted Pension Funds represent the LGPS pension deficit.

During the year ended 31 August 2024, Restricted Fixed Asset Funds had an in year deficit of £775,032. A transfer
of £775,032 has been made from from Restricted General Funds into Restricted Fixed Asset Funds to cover this

deficit.

During the year ended 31 August 2024, Restricted General Funds had an in year deficit of £1,126,531. A transfer of
£1,126,531 has been made from from Unrestricted General Funds into Restricted General Funds to cover this

deficit.

During the year ended 31 August 2023, Restricted Fixed Asset Funds had an in year deficit of £1,380,108. A
transfer of £1,380,108 has been made from from Restricted General Funds into Restricted Fixed Asset Funds to

cover this deficit.

During the year ended 31 August 2023, Restricted General Funds had an in year deficit of £374,000. A transfer of
£374,000 has been made from from Unrestricted General Funds into Restricted General Funds to cover this deficit.
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17 Funds (continued)
Analysis of academies by cost

Expenditure incurred by each academy during the year {excluding depreciation of £2,896,468 and including central
service contributions of £1,345,126) was as follows:

Teaching
and
Educational Other Other Costs Total
Support Support Educational (excluding Total
Staff Costs Staff Costs Supplies Depreciation) 2024 2023
£ £ £ £ £ £
Adelaide Primary
School 2,049,696 353,957 165,877 665,720 3,225,250 3,429,735
Broadacre
Primary School 2,232,920 218,392 133,281 693,191 3,277,784 3,038,120
Bude Park
Primary School 1,023,831 217,842 74,455 311,238 1,627,366 1,662,851
Bursar Primary
Academy 1,175,016 184,147 85,077 304,473 1,748,713 730,571
Cambridge Park
Academy 4,089,139 628,096 211,321 790,144 5,718,700 5,258,638
Christopher
Pickering Primary
School 2,240,017 274,743 87,5619 492,088 3,094,367 2,928,042
Clifton Primary
School 1,788,974 298,453 128,751 542,869 2,759,047 2,378,440
Frederick Holmes
School 2,423,431 231,633 72,529 651,873 3,379,466 3,445,241
Ganton School 3,417,589 238,564 90,564 721,706 4,468,423 4,342 692
Highlands
Primary School 2,100,215 165,938 79,105 749,940 3,095,198 2,842,519
Kingswood Parks
Primary School 2,338,764 289,014 155,258 712,472 3,495,508 3,307,029
Maybury Primary
School 1,151,707 264,672 66,397 322,239 1,805,015 1,702,201
Neasden Primary
School 1,230,814 192,830 94,730 374,218 1,892,592 1,742,881
Parkstone
Primary School 1,335,246 209,543 90,912 360,926 1,996,627 2,044,262
St Nicholas
Primary School 813,258 124,757 52,160 302,011 1,292,186 1,170,822
Tweendykes
School 3,660,414 148,345 104,251 585,075 4,498,085 4,477,725
Woodland
Primary School 968,258 187,799 52,292 270,838 1,479,187 1,477,687
Central services 555,357 502,010 9,360 476,336 1,543,063 1,070,749
Academy Trust 34,594,646 4,730,735 1,743,839 9,327,357 50,396,577 47,050,205
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17 Funds (continued)
Total funds analysis by academy

Fund balances at 31 August 2024 were allocated as follows:

2024 2023
£ £
Adelaide Primary School 392,329 482,507
Broadacre Primary School 875,606 763,224
Bude Park Primary School 392,964 369,742
Bursar Primary Academy 427,017 414,689
Cambridge Park Academy 535,310 1,065,279
Christopher Pickering Primary School 109,645 185,408
Clifton Primary School 292,493 407,755
Frederick Holmes School 190,241 221,651
Ganton School 776,546 824,465
Highlands Primary School 685,221 1,114,199
Kingswood Parks Primary School 624,113 731,111
Maybury Primary School 242,061 286,081
Neasden Primary School 426,873 521,948
Parkstone Primary School 302,061 401,550
St Nicholas Primary School 274,264 272,025
Tweendykes School 959,464 1,001,472
Woodland Primary School 212,678 233,396
Central services 553,095 873,363
Total before fixed assets and pension reserve 8,271,981 10,169,865
Restricted fixed asset fund 95,261,473 96,760,322
Pension reserve (92,000) (326,000)
Total 103,441,454 106,604,187
18 Analysis of net assets between funds
Fund balances at 31 August 2024 are represented by:
Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 95,158,524 95,158,524
Current assets 6,635,669 6,286,297 102,949 13,024,915
Current liabilities - (4,644,815) - (4,644,815)
Creditors over 1 year - (5,170) - (5,170)
Pension scheme liability - (92,000) - (92,000)
6,635,669 1,544,312 95,261,473 103,441,454

Total net assets
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18 Analysis of net assets between funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted Restricted

Unrestricted General  Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 96,421,334 96,421,334
Current assets 6,795,759 8,194,252 338,988 15,328,999
Current liabilities - (4,813,827) - (4,813,827)
Creditors over 1 year - (6,319) - (6,319)
Pension scheme liability - (326,000) - (326,000)
Total net assets 6,795,759 3,048,106 96,760,322 106,604,187

19 Capital commitments

2024 2023
£ £
- 367,556

Contracted for, but not provided in the financial statements

20 Long-term commitments, including operating leases

Operating leases

At 31 August 2024 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due between one and five years

Private finance initiative commitments

2024 2023

£ £
34,848 24,235
106,570 22,414
141,418 46,649

In relation to the private finance initiative (PFI) Tweendykes School is committed to making the following payments
to Kingston Upon Hull City Council over the remaining term of the PFl agreement (assuming an annual increase of

3%):

Amounts due within one year
Amounts due within 2 - 5 years

Amounts due over 5 years
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21 Reconciliation of net (expenditure)/income to net cash inflow/(outflow) from operating activities

2024 2023
£ £
Net (expenditure)/income (3,081,733) 5,742,406
Depreciation 2,896,468 2,510,718
Capital grants from DfE and other capital income (801,430) (1,063,959)
Interest receivable (49,161) (564,692)
FRS 102 cost less contributions payable on defined benefit pension scheme (229,000) 751,000
FRS 102 net interest on defined benefit pension scheme (86,000) 246,000
Decrease in stocks 8,394 =
Increase in debtors (775,418) (253,740)
(Decrease)/increase in creditors (170,166) 770,959
Cash transferred on conversion to an academy trust - 382,865
Net cash (used in)/provided by Operating Activities (2,288,046) 9,031,557
22 Cash flows from investing activities
2024 2023
£ £
Purchase of tangible fixed assets (1,633,653) (2,432,097)
Capital grants from DfE 801,430 1,063,959
Net cash outflow from capital expenditure and financial investment (832,223) (1,368,138)
23 Analysis of cash and cash equivalents
2024 2023
£ £
Cash in hand and at bank 10,917,833 13,988,941
Total cash and cash equivalents 10,917,833 13,988,941
24 Analysis of changes in net debt
At1
September At 31 August
2023 Cash flows 2024
£ £ £
Cash 13,988,941 (3,071,108) 10,917,833
Loans falling due within one year (6,319) 1,149 (5,170)
Loans falling due after more than one year (1,149) (1) (1,150)
(7,468) 1,148 (6,320)
Total 13,981,473 (3,069,960) 10,911,513

Page 60




Docusign Envelope ID: 7C2238C5-BD2C-443B-B173-B88995B0580C

Humber Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

25 Contingent liabilities

During the period of the funding agreement, in the event of the sale or disposal by other means of any asset for
which a Government capital grant was received, the Academy is required either to re-invest the proceeds or to
repay to the Secretary of State for Education and Skills the same proportion of the proceeds of the sale or disposal
as equates with the proportion of the orginal cost met by the Secretary of State.

Upon termination of the funding agreement, whether as a result of the Secretary of State or the Academy serving
notice, the Academy shall repay to the Secretary of State sums determined by the reference to:

a) the value at that time of the Academy's site and premises and other assets held for the purpose of the Academy,
and

b) the extent to which expenditure incurred in providing those assets was met by payments from the Secretary of
State under the funding agreement.

26 Member liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

27 Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by . Both are multi-employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March 2022.

Contributions amounting to £743,115 (2023 - £657,564) were payable to the schemes at 31 August and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public

funds provided by Parliament.
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27 Pension and similar obligations (continued)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions. Actuarial scheme valuations are dependent
on assumptions about the value of future costs, design of benefits and many other factors. The latest actuarial
valuation of the TPS was carried out as at 31 March 2020. The valuation report was published by the Department
for Education on 27 October 2023 with the SCAPE rate, set by HMT, applying a notional investment return based

on 1.7% above the rate of CPI.

The key elements of the valuation and subsequent consulitation are:

» employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is an
increase of 5% in employer contributions and the cost control result is such that no change in member benefits is

needed.
» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the

effective date of £262,000 million, and notional assets (estimated future contributions together with the notional
investments held at the valuation date) of £222,200 million giving a notional past service deficit of £39,800 million

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to TPS in the period amounted to £3,684,465 (2023: £2,923,111).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(https://www.teacherspensions.co.uk/news/employers/2023/10/valuation-result.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy trust
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy trust
has set out above the information available on the scheme.

Local government pension schemes
East Riding Pension Fund

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2024 was £3,758,000 (2023 - £3,192,000), of which
employer's contributions totalled £2,887,000 (2023 - £2,435,000) and employees' contributions totalled £871,000
(2023 - £757,000). The agreed contribution rates for future years are 18.9 per cent for employers and 5.5 - 12.5 per
cent for employees. The scheme is managed by East Riding Pension Fund.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2024 2023

% %

Rate of increase in salaries 2.70 3.00
Rate of increase for pensions in payment/inflation 2.70 3.00
5.00 5.20

Discount rate for scheme liabilities
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27 Pension and similar obligations (continued)

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today
Males retiring today
Females retiring today

Retiring in 20 years
Males retiring in 20 years
Females retiring in 20 years

Sensitivity analysis

Discount rate -0.1%

Mortality assumption — 1 year increase
CPlI rate +0.1%

Salary rate +0.1%

The academy trust's share of the assets in the scheme were:

Equities
Other bonds
Property
Cash

Total market value of assets

The actual return on scheme assets was £5,407,000 (2023 - (£27,000)).

Amounts recognised in the statement of financial activities

Current service cost
Interest income
Interest cost

Total amount recognized in the SOFA
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2024 2023
20.50 21.10
23.50 24.00
21.20 21.90
25.00 25.50

2024 2023

£ £
1,116,000 1,012,000
1,770,000 1,572,000
1,109,000 962,000
33,000 69,000
2024 2023

£ £
36,635,000 29,458,000
7,920,000 6,955,000
3,960,000 3,682,000
990,000 819,000
49,505,000 40,914,000
2023/24 2022/23

£ £
(2,710,000)  (3,186,000)
2,200,000 1,594,000
(2,114,000)  (1,840,000)
(2,624,000)  (3,432,000)
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27 Pension and similar obligations (continued)

Changes in the present value of defined benefit obligations were as follows:

2023/24 2022/23

£ £

At start of period 39,328,000 41,028,000
Transferred in on existing academies joining the trust - 1,255,000
Current service cost 2,555,000 3,186,000
Interest cost 2,114,000 1,840,000
Employee contributions 871,000 757,000
Actuarial (gain)/loss (155,000) (8,258,000)
Benefits paid (573,000) (480,000)
Effect of non-routine settlements (1,620,000) -
Effect of Central payroll separation 1,722,000 -
At 31 August 44,242 000 39,328,000

Changes in the fair value of academy's share of scheme assets:

2023/24 2022/23

£ £

At start of period 40,914,000 35,575,000
Transferred in on existing academies joining the trust - 1,261,000
Interest income 2,200,000 1,594,000
Actuarial gain/(loss) 3,207,000 (228,000)
Employer contributions 2,887,000 2,435,000
Employee contributions 871,000 757,000
Benefits paid (573,000) (480,000)
Effect of non-routine settlements (1,933,000) 2
Asset ceiling restriction (5,355,000) (1,912,000)
Effect of Central payroll separation 1,932,000 -
44,150,000 39,002,000

At 31 August

The above asset ceiling restriction of £5,355,000 (2023: £1,912,000) has been included due to the following;

The Trustees do not believe that the asset value of the Local Government Pension Scheme provided by the
actuary, for certain individual schools, can be recovered, either through reduced contributions in the future, or
through refunds in the scheme, and the asset has therefore been restricted to £nil.

28 Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees have
an interest. The following related party transactions took place in the financial period.

C Kirby

C Kirby, daughter of P Brown, a Trustee, is employed by the academy trust as a teaching assistant. C Kirby's
appointment was made in open competition and P Brown was not involved in the decision making process
regarding appointment. C Kirby is paid within the normal pay scale for her role and receives no special treatment as

a result of her relationship.
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